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PARTICIPATORY BUDGETING PROGRAM IN
SAKHALIN OBLAST
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Department of Budget Policy

Ministry of Finance of Sakhalin Oblast



S Area '.' Population .'" T "_. More than 100
87,400 km @@® 490,200 people X, nationalities

The only island region in Russia

MORE THAN 100 IsLANDS
THE LARGEST ISLAND T SAKHALIN

More than 200 settlements
% Administrative center i the city of Yuzhno-Sakhalinsk

6 655 km 446 km

from Yuzhno-Sakhalinsk to From Yuzhno-Sakhalinsk to
Moscow Sapporo (Japan)
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GOAL¢ increasing trust to the governmenromoting dialogue between
citizens and local governments

@
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LISR LOCAL INITIATIVES
SUPPORT PROGRAM

Up to~45K USD
per project

(small projects,
mainly rura)

Budget ~19 min USD

START 2017

‘ PORT TERRITORIAL

DEVELOPMENT

Upto~1,5min USD

per project

(big infrastructure
projects)

Budget ~15 min USD

START 2018
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YOUTH
BUDGET

Up to~45K USD
per school

(improvingbudget
literacy forschool
students of 911 grade}y

Budget ~5.7 min USD

START 2017



LISP

LOCAL INITIATIVES
SUPPORT PROGRAM
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LOCAL INITIATIVES SUPPORT PROGRAM
PROGRAM STARRO017

GOAL DESIGN FEATURES
A Promoting dialogue between citizens: ATwostage approach to project selection:
and_ Icl)cal glovernments to solve basic o Nomination of project proposals in
soclal probiems municipalites;o F aSR 2y OA
FOCUS A Competition between municipal
: : e proposals; based on a set of formal
ASm.aIII and rlnedlum size municipalities, criteria(share of population supported the
mainly rura project, contribution to projects by population
A Small projectgup to45 K USD) and business, etc.)
_ _ over 6@oof municipal proposals voted b
Ailmggt\:ﬁgﬁrn; Z:Itdjizlr?i’:gﬁzll level social people are finally approved and finance
improvement A Cofinancing by population and busingsash

and inkind)



@ YHULLMATUBHOE
BIOAXETUPOBAHME e —

\\/// C WIH W KYPUIbI

9@ LOCAL INITIATIVES SUPPORT PROGRAM
‘ COMPETITIVE SELECTION IN 2018

PROJECTS . FUNDED < 4
APPRAISED

140 300

Awarenesshuilding and MEDIA
'.‘ final community meetings o]

PUBLICATIONS
VE Y
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YOUTH BUDGET START, 2017

GOAL

A Improving budget literacy for school studentapacity building anshotivationfor the
participation in PB/IB projects

FOCUS

A Budget literacy for school students of Sakhalin oblast (gratig} 9

A Capacity building andotivationfor the participation in PB/IB projects
A Civic engagement of school students

DESIGN FEATURES

A General proceduresimilar to PORT
Nomination discussion and selection of projects
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MORE THAI\ﬂ.OOOO

school students

¥
h SCHOOLS ANNUALLY

ALL PROJECTS WERE
FUNDED
IMPLEMENTATION IN 2018




TRAININGS FOR STUDENTS AND TEACHERS
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- PORT

TERRITORIAL
DEVELOPMENT PROJECT
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PORT SAKHALIN
DESIGH DEVELOPMENT

BASED ON THE EXPERIENCE OF
CASCAIS, PORTUGAL

AJoint project team with
the World Bank

A Study of Cascais
experience on sitéetails
of design and
Implementation at each
stage of the project)

ADesign development ——
taking into account
features of Russia and the
Sakhalin region
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COMMUNITY DEVELOPMENT (PORT) START, 2018
FOCUS

A Urban and sularban areas
A Big infrastructure projecigip to~1.5 min USD per project)
MIX OF LISP and CASCAIS PB MODELS

DESIGN FEATURES

A Twolevel public discussions

1. Preliminary meetings in communities (with direct participation of citizens)
2. Final meetings of community delegates

A Regiorawide online voting by population

Authentication through the official national platform for public servig@esUslugp
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PROJECT COST

} } up to 1.5mIn USD

financed by regional and
municipal budgets

PROJECT TY¥{#eBnstruction(or acquisitiom
Reconstructiof municipal social infrastructure

IMPLEMENTATION PERIGDP TCQ YEARS

as of the date of project adoption and financing decision

COMMUNITY DEVELOPMENT (PORT)

ALL MUNICIPALITIES IN THE REGION ARE COVERED

COFINANCING FROM
MUNICIPAL BUDGET

AT LEAST Y0

of project cost
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PRELIMINARY COMMUNITY
MEETINGS

Urban
district

CONCLUSIONS

V 1project proposal per communityo be put up for
voting at the meeting of delegates at the municipal
level

V 3delegates per communityo participate in the
meeting of delegates at the municipal level
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FINAL MEETINGS OF DELEGATES 4/
MUNICIPAL LEVEL

3 delegates
Community

#1

3 delegates 3 delegates
Community Community

#3 Urban #2
district

3 delegates 3 delegates
Community Community

#4 #3

CONCLUSIONS

V 2 project proposals per each municipalitp
be put up for voting at the general regional
meeting
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o‘ p Each meeting to select gzj VOTING

e 1 projectand3 delegates in person/absentee
district
V. A congress of delegates to select T

\
o - 2 projectsper municipality TECHNICAL
- ANALYSIS

D 4

18 _municipalri]tiesto nominate2
projects eac
2 HHHHH—]

PROJECT]
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WINNERS

STADIUM WATERWORKS

WASTEWATER
TREATMENT FACILITY

STADIUM WITH
ROLLER-SKI TRACK

STADIUM

PLUMBING WITH
COMMUNITY WATER
PUMPS
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