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INTERSCALAR
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el VAT AR GBS



In postrepresentative politics

State borders

. New Media

< Civil Society
" Monitors

‘ Government
Watchdogs

They live together:

Criative activism
Network logics
Monitorialdemocracy
0 Practices of lobbying
0 Tools of Democratic
Innovation(deliberative
polls, citizen jurief?Bs,
etc.)

Source: Keane (2013)



Any DEMOCRATIC INNOVATION tends to work inside an ECOSYSTEM
where forms of PARTICIPATION BY IRRUPTION and BY INVITATION
(Ibarra, 2006) meet, and are forced to dialogue

Institutions o _
Civil society
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PB waa son of its timesand must face a growing complex
as well as different challenges and forms of mistrust.
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La nostra epoca e la prima a chiedere 'omologazione
di tutti gli uomini come condizione della loro esistenza.
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Putting MONEYin the first STERan create enablingenvironmentto

producenew resources it can help to find

_ Current solutions for the
expenditures  principle that sees the
growth of investments
Capital as a multiplier of current
investments expenditures that
suffocate new
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PBs is a CYCLYC POLICY, because it operates in annual (and
repeated) CYCLES, with different phases that privilege the
guality and/or the quantity of participants, and generate

sociocul tur al and rel at.
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YEAR 1 I YEAR 2 YEAR3 YEARA4 YEAR 5

YEAR 6

Phaseof Quantitative legitimation
(openvaoting on priorities)

Phasesf Qualitative legitimation
(proposalsanddiscussion®n
alternatives)




Possibly, the most important dimension of PB is the
pedagogic one (that can range out the mainstream
neoliberal dimension of politics and explore alternatives).
In this sense PB could be arevolution, even if

t hrough a reformistic and

Por
Cascais,

Orcamento Participativo 2011 | 2012

Cidadania no Coragdo das Pessoas
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1) Better define its goals locally, and provide
coherent tools and methodologies




SOME EFFECTS CANNOT BE OBTAINED IF THEY ARE
t ' w{' 95Xd

con tu participaci
nos beneficiamos
, todas y to
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Forexample socialinclusion
of minoritiesandvulnerable
groupsneedto challenge
structuralinequalitiesand
seltcensorshipwith specific
tools.
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2) PB needs to find a dialogue (based on mutual
recognition)with other answers that citizens and institution

create to the legitimacy crisis of representative democrac

Social Apathy ilﬁ?ecrkegtf Anti-politics

Request of a _deepe
Contgoéfr\ﬁzrz'gh by Counter Sanctioning Direct

istitutions (social democracy democracy Democracy

accountability)

Request of new Online Active
forms of political

participation platforms citizenship

Experiences
Democracratic
Innovation

SOURCE: MICHELE SORICE, 2018



3) PB NEEDS TO BETIRGEREMENTAL APPROACHES, in order

guarantee resilienceand strengthen the chain of reconstruction of
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AUTORREGLAMENTO
DELOS
PRESUPUESTOS PARTICIPATIVOS

CYCLE1

Deliberation and
co-decision

CYCLE 2

Implementation

Regimentointerno
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That 6s why the city t@@l%CAMﬁI\H%t

J DARTICIPATIVO
good example to take

S a r1ref
PB 2011 - 2015

12 projects 15 projects projects projects 21 projects
12 completed 14 completed completed completed 4 completed
1 on going on going on going 1 on going

p— p—

40%

implemented

1009%

implemented

Q3%

implemented

THE CASE OF CASCAIS (Portugal) - STRONG COMMITMENT
ON IMPLEMENTATION and INCREASING RESOURCES
(from 1,5 million euro to 5), MONITORING COMMITTEES
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6) Finally, PB needs to better
iIncorporate goals of

Distribuicéo da Populacdo de Belo Horizonte em Fungdo da
Distancia Radial das obras do O.P.
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To be meaningful PBs must create new rights

and bel ng

These images relate to the reconstruction of
slum¢ and a battle abouthe rightof poorsto
the Centrein the slums oWla Planetarioand
Vila dasPlacagPorto Alegre, 1991999)
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Virtuous dynamics,
showing the future path



B SUSPENSO®& ACTIVOS

NETWORKING AND CHANGE OF SCALE 120 ]
(with potentials and ambiguities) 100
THE CASE OF PORTUGAL I s

Chronology 238 PBs between 2002 e 2017 (158 died)

PORTUGAL PARTICIPATORKFARTICIPATORY BUDGET FORYOUTH PARTICIPATOR
BUDGET SCHOOLS BUDGET
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New unigue experiments of outreach
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New experiments of CROSS SELLING

FACTURA
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e (To be central, PBs
o sz U must be known, and
NSNS recognized within
§— the entire
administration, as
well as by the
population)
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Lot of training and the use of

ART, and role-games are
Improving the quality of

proposals by people (prefiguring
outputs), and making the
language of politics and the LAW
more understandab



Nossa Comunidade no
Orcut
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A cautious role Of
ICTS for
involving who Is
not there
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BROUGHT MANY BENEFITS: o o e Bz
In terms of numbers of participants Telecommuter pyuntamento de sga o

Of timely responsiveness
Increase of control
Attractiveness for those who have no time for face-to-f ace meet i

EMPHASIZED SOME PROBLEMSs:

New exclusions (digital divide, different alphabetization)
Superficiality in the use and laziness in participation (click-activism)
Redundancy of proposals (and self-referenciality in voting) “

HENCE, ICTs BROUGHT AMBIGUITIES:

In terms of conflict between channels (competition to attract
participants and different i often clashing - philosophies)

¢ AND A POTENTI AL NOT TOT &fmemrecee
In terms of inclusion

In terms of transparency &
In terms of responsiveness /ﬂ >y

empatia



The importance of CO-
PLANNING the PB cycles, the
rules and even the max use of
technologies...




Self-ruling and specific processes for
vulnerable people are NEEDED to
overturn exclussions (the acses of

Seville, Taiwan) and to fight against
CULTURAL SELF-CENSORSHI Pé




