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FUTURE IS HYBRID,
INTERSCALAR
MULTICHANNEL
AND SYSTEMIC...



In post-representative politics

State borders

¢ NewMedia

© . Civil Society
. Monitors

Government
Watchdogs

. They live together:
Criative activism
Network logics
Monitorial democracy
o Practices of lobbying
o Tools of Democratic
Innovation (deliberative
polls, citizen juries, PBs,
etc.)

Source: Keane (2013)



Any DEMOCRATIC INNOVATION tends to work inside an ECOSYSTEM
where forms of PARTICIPATION BY IRRUPTION and BY INVITATION
(Ibarra, 2006) meet, and are forced to dialogue

Institutions o _
Civil society
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PB was a son of its times, and must face a growing complexity
as well as different challenges and forms of mistrust.
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La nostra epoca e la prima a chiedere 'omologazione
di tutti gli uomini come condizione della loro esistenza.
Aforis Umberto Galimberti smar




Putting MONEY in the first STEP can create enabling environment to

produce new resources It can help to find

_ Current solutions for the
expenditures  principle that sees the
growth of investments
Capital as a multiplier of current
investments expenditures that
suffocate new

Salaries of civil (nvestments. ..
servant

55%

15%

If we work on “general
t ATYPICALIREND. territorial wealth” and

not just to classic
budgets, we can find
fresh resources...
(discussing about taxes,
PPP partnerships,
planning compensations, |
crowdfunding and social |
currencies) — THE CASE

., OF GROTTAMMARE

50%

maintenance

30%

15%

New investments

| | [ | |
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http://www.vara.se/2.19e215b1000f3a791d7fff2.html
http://www.vara.se/2.19e215b1000f3a791d7fff2.html
http://www.vara.se/2.19e215b1000f3a791d7fff2.html
http://www.vara.se/2.19e215b1000f3a791d7fff2.html

PBs is a CYCLYC POLICY, because it operates in annual (and
repeated) CYCLES, with different phases that privilege the
guality and/or the quantity of participants, and generate
sociocultural and relational capital...
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Phases of Quantitative legitimation
(open voting on priorities)

Phases of Qualitative legitimation
(proposals and discussions on
alternatives)




Possibly, the most important dimension of PB is the
pedagogic one (that can range out the mainstream
neoliberal dimension of politics and explore alternatives).
In this sense PB could be arevolution, even if
through a reformistic and incremental approach...

Por
Cascais,

Orcamento Participativo 2011 | 2012

Cidadania no Coragdo das Pessoas
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1) Better define its goals locally, and provide
coherent tools and methodologies




SOME EFFECTS CANNOT BE OBTAINED IF THEY ARE NOT
PURSUED....

con tu participaci
nos beneficiamos
todas y to

Example
s from
Senegal
and
Ecuador

For example, social inclusion
of minorities and vulnerable
groups need to challenge
structural inequalities and
self-censorship with specific
tools.




Inclusive methodologies tend today to substitute “huge
assemblies” with complex organized spaces where each
individual can feel at ease to speak and propose...
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2) PB needs to find a dialogue (based on mutual
recognition)with other answers that citizens and institutions
create to the legitimacy crisis of representative democracy

Lack of

Social Apathy interest Anti-politics
Request of a deeper
cont':’;{) c;‘l’:r;‘:'gh by Counter- Sanctioning Direct
istitutions (social democracy democracy Democracy
accountability)
. . Experien
fﬁfr'i',‘iff octlri‘t?gl ofnE e Der::o:rai?‘:t‘i)c
: platforms citizenship Innovation

participation

SOURCE: MICHELE SORICE, 2018



3) PB NEEDS TO BET ON INCREMENTAL APPROACHES, in order to

guarantee resilience, and strengthen the chain of reconstruction of
trust in institutions through reducing gatekeepers...

AUTORREGLAMENTO CYCLE 1
DELOS CYCLE 2

PRESUPUESTOS PARTICIPATIVOS Deliberation and

. Implementation
co-decision

Regimentointerno
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s, ORCAMENTO

That's why the city that host us today is a

PARTICIPATIVO
good example to take as a reference...
12 projects 15 projects projects projects 21 projects
12 completed 14 completed completed completed 4 completed
1 on going on going on going 1 on going

p— p—

40%

implemented

1009%

implemented

Q3%

implemented

THE CASE OF CASCAIS (Portugal) - STRONG COMMITMENT
ON IMPLEMENTATION and INCREASING RESOURCES
(from 1,5 million euro to 5), MONITORING COMMITTEES






Dl COSAS! OGCUPA
\.'UFF\C\O LAVOR! PUBB\_\C\?
i occup? della vaanzmz\one di
wite e opere punb\‘\che non¢
delle manutenzion\ suaord\nar'\e
esentt sul teritorio

del servi e
comunale:
IMMOBILI
STRADE
CIMITERI

QUANTO COSTA-
éa\ta\uras 18 elmﬂd\slvada
srada 5160 gl dl strada (cm‘r\uvae pos?. in operd
2 G - diun cestin® 100€
!ea\\z_zal,'\ed . st b 98,40 glma g strad® \v\s\a\\al\one
rrarcep i panchine fss209° y75+75€
ed! 42 B
n(ammen\o arciaP! A po\a\ura o i
ioN (a\\eua 10 20 ™) 180 €
uf 1320€
po\a\ma d \per0
una strad@ 2108
fomitura posa @ dimoré
un aloer® 2009
fomitura € posa @ dimora d
pauimerﬁaz'\one in gomme
sotto un'a\ta\ena 1280 €

Scuol
LE
IMPIANTI SPORTI
i

5) PB
need

TR saB

nOtA;‘NGSoPARENCEYT-[E R ARTICULA

UNDERSq.;and OI’DEStSZnnOt be aTFI)ON WITH

NDAB TA coduct if |
LE can be N ctifis
oT

(100-x)%

‘...'l-l ’
4-.--III ’

ENC
ADE

TRAN
pJiiict

Lispee
ek Hu:r":’



6) Finally, PB needs to better
iIncorporate goals of

Distribuicéo da Populacdo de Belo Horizonte em Fungdo da
Distancia Radial das obras do O.P.
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To be meaningful PBs must create new rights

These images relate to the reconstruction of a
slum —and a battle about the right of poors to
the Centre in the slums of Vila Planetario and
Vila das Placas (Porto Alegre, 1991-1999)



Virtuous dynamics,
showing the future path
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NETWORKING AND CHANGE OF SCALE
(with potentials and ambiguities)
THE CASE OF PORTUGAL | RS

Chronology 238 PBs betweien 2002 e 2017 (158 died)

PORTUGAL PARTICIPATORY PARTICIPATORY BUDGET FOR YOUTH PARTICIPATORY
BUDGET SCHOOLS BUDGET

-ope  OPpJ
ORCAMENTO —
@ PAF?TICIPATIVO Orgamento Participativo
ORGCAMENTO <2 DAS ESCOLAS Jovem Portugal 2017

PARTICIPATIVO
PORTIUGAL




New unique experiments of outreach
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New experiments of CROSS SELLING

FACTURA

s EH_AEA/ 7‘ W DE FACTURA; 70904342 771

e (To be central, PBs
o sz U must be known, and
NSNS recognized within
§— the entire
administration, as
well as by the
population)

i - oD s wad
B Bt 238Eixd

PARTICIPATIVO 16
22 OUT A 20 NOV




Lot of training and the use of
ART, and role-games are
Improving the quality of
proposals by people (prefiguring
outputs), and making the
language of politics and the LAW
more understandable...



Nossa Comunidade no
Orcut

OPJTrofa » Photos | & 7ai

Photos de OPJTrofa
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A cautious role Of
ICTS for
involving who Is
not there
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The natural and fast “irruption”
of ICTs must be problematized:

S
e Se propuesta 2009/3357 sobre arreglo de parque zona
verde en C/Centaure esta en curso

BROUGHT MANY BENEF_I'I_'S: Hoe [mSSCcamueed nivi
In terms of numbers of participants Telecommuter pruntamiento de dlage -
Of timely responsiveness
Increase of control

Attractiveness for those who have no time for face-to-face meetings...

EMPHASIZED SOME PROBLEMSs:

New exclusions (digital divide, different alphabetization)
Superficiality in the use and laziness in participation (click-activism)
Redundancy of proposals (and self-referenciality in voting) -

HENCE, ICTs BROUGHT AMBIGUITIES:
In terms of conflict between channels (competition to attract
participants and different — often clashing - philosophies)

NovAs ¢SPECIES PO PERNAS:

... AND A POTENTIAL NOT TOTALLY EXPLOITED: o S it
In terms of inclusion
In terms of transparency

In terms of responsiveness R Sede




The importance of CO-
PLANNING the PB cycles, the
rules and even the max use of
technologies...




Self-ruling and specific processes for
vulnerable people are NEEDED to
overturn exclussions (the acses of

Seville, Taiwan) and to fight against
CULTURAL SELF-CENSORSHIP...




V4

garbage dumping site)

RETHINKING the dialogue between PB and
COLLABORATIVE POLICIES (new partnerships and
crowdfunding, especially for management and
maintenance phases) and linking PB to PROJECT
OF LOCAL DEVELOPMENT (cooperatives, small
enterprises)

.'The Miraflores Park in Seville (and old




DELIBERAIIVE MOMENT

Increasing quality ana demoaiversity through *“variable
geometries” and “hybrid multichannel structures” that attract
different people, and enrich quality of proposals
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No..it needs to take the LEADERSHIP in systems
connecting different multichannel processes

Ferramentas Colaborativas

Ferramentas de Elaboracao

Demandas
Coletivas



AN OPEN
CONCLUSION



ROLE OF INVOLVED INSTITUTIONS

With this changes, participation is changing role
and location inside POLITIES

TERRITORIAL SCALE OF INVOLVED INSTITUTIONS

Public institutions as main
implementer of policies and

programs
A

er levels of Government

Local Government’s domain

Public institutions as just a
facilitator/promoter/coordinato
r of policies and programs



The ultimate GOAL

In reshaping PB within an ecosystem of

other tools, and in a transcalar

perspective, is that of contributing to
shape part of an

Reconstructing MUTUAL TRUST

between citizens and institutions

through ECOSYSTEMS OF
PARTICIPATION

foster an ECOLOGY
OF KNOWLEDGES (de Sousa Santos,
2007)
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While analysing PB, we must

as a whole,
also reimagining party
structures and constitution-
making through participation



Thanks a lot for your attention!

Questions gre welcome'



mailto:giovanni.allegretti@ces.uc.pt
mailto:allegretto70@gmail.com

A better organization of back-offices
IS also needed, to make PB function

The PB Staff looks like a variable geometry of Departments, with FIX
appointed persons in each one (possibly chosen on the base of voluntary
candidatures) and a FIX CORE GROUP in charge of coordinating

an i Union funding
Commission for Research & Innovation
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