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Lisbon

Cascais



210.361
population

20%
expats

123
nationalities

32km
of coast line

97,4km2

territory



S. Domingos de Rana

Carcavelos/Parede

Alcabideche

Cascais/Estoril

210.361 inhabitants 97.4 km2 - area

The Municipality has 4 parishes



OUR

MISSION

To make Cascais the best place 

to live for a day or a lifetime

Through innovative public policies and territorial 

management, attracting leading investments, fostering and 

managing knowledge, preservation of natural resources 

and heritage, engaging citizen participation and intelligent 

use of technology



APPS

City Points

Geo Cascais

Cascais EDU

Agenda Cultural

Fix Cascais

ONLINE

Ideas for Cascais

Public

Consultations

PROJECTS

Neighbourhoud

Tutors

Participatory

Budget

Youth PB

POLICIES

Collective

Cooperation

Volunteering

Education for 

Citizenship

CASCAIS

PARTICIPA
A STRATEGY

FOR CITIZENSHIP



CITYPOINTS

CASCAIS

APP



310.962
votes 2011-2017

30%
of the population

votes

5.472
Participants in public 

sessions in 7 years

1.000
ideas in 7 years

€22,12
Millions of investment

7 Editions  

CASCAIS PB



How did we get 

here?

Only 44% 

turnout for local 

elections…

Democracia   

Participativa 

Democracia 

Colaborativa 

Democracia 

Representativa

WE  QUESTION  MODELS…



Methodology





CYCLE OF DECISION

Reception of 

Proposals

1º

Preparation 

of the process

2º

Technical

Analysis

3º

Voting

4º

Results

Announcement 

5º

The whole process can be followed by everyone at www.cascaisparticipa.pt



CYCLE OF  DECISION

Preparation of the process
Rules evaluation and communication strategies 1



CICLE OF DECISION 

9 sessions are organized – 2 for parish  (one in 

English/French and Portuguese sign language) 

The sessions always take in account accessibilities

RECEPTION OF PROPOSALS

2

April

May





CYCLE OF DECISION

RECEPTION OF PROPOSALS

2

April

May

1. The participants gather around 

tables where they present their ideas or 

projects.

Each group has a moderator working 

with the organization as a volunteer.

2. After voting only two projects 

come out of each table.
One spokesperson will explain the 

project before a plenary of the 

participants.



CYCLE OF DECISION

RECEPTION OF PROPOSALS

2

April

May

4. Each citizen will vote in 

2 different proposals (one from 

the heart and one coming from 

reason). 

3. After the presentation of 

each proposal  and respective 

placement in one of the walls 



CYCLE OF DECISION

Cost: each project cannot exceed 300.000,00 €

Time: it should be concluded between  24 and 36 months

Area: The ownership of the property is evaluated by the patrimony 

the areas of competence and the interest of services are evaluated 

as well as under way municipal plans

Maintenance: The costs of maintenance and future management 

are evaluated

TECHNICAL ANALYSIS 

3

May

September





CYCLE OF DECISION 

Since  2012, and until  2017, the vote is done by SMS.

It´s easy and practical. 

One telephone number two votes. (different areas)

VOTING

4

October 

November





CYCLE OF DECISION

RESULT ANNOUNCEMENT

5

November

The most voted projects will be carried out. The remaining will be 

sent into an idea bank.





IMPLEMENTATION CYCLE

Prior 

Assessment

1º

Project 

Architecture and

Expertise

2º

Public

Procurement 

Direct

Administration

3º

Granting

4º

Inauguration

5º

IMPLEMENTATION CYCLE 

2 OR 3 YEARS 







PROJECT EXECUTION RATE

PB ‘ 11

100%

12 Projects

12 Implemented

PB ‘ 12

93%

15 Projects

14 Implemented

1 on-going

PB ‘ 13

100%

7 Projects

7 Implemented

PB ‘ 15

90%

21 Projects

19 Implemented

2 on-going

PB‘ 14

100%

9 Projects

9 Implemented

PB ‘ 16

75%

24 Projects

18 Implemented

6 on-going

IMPLEMENTATION CYCLE



• Framed in a participation 
strategy

• High political commitment

• It is a cross-cutting project 
for all municipal services

• The most voted in Portugal 
and in percentage one of the 
most voted in Europe

• Citizens participate in all 
stages of the process (from 
proposal to implementation)

• 95% execution rate

• Dedicated team

• Projects in municipal 
competence areas or others

• It has external advisers and 
on-going evaluation

PB CASCAIS CHARACTERISTICS



CITIZENSHIP AND  PARTICIPATION

ESTABLISH CONFIDENCE

1º

IDENTIFY EACH CITIZEN 
COMMUNICATE, INFORM, RESPOND

3º2º

Cascaisparticipa.pt Facebook.com/

Cascaisparticipa.pt

cidadania@cm-cascais.pt

opcascais@cm-cascais.pt
++351 214 815 340

Praça 5 de 

Outubro

Cascais



Obrigada!

+ 351 214815340

Ver.joana.balsemao@cm-cascais.pt 

isabel.xavier@cm-cascais.pt


