
Ecosystem of Data and Tech 
for progressive political 
change in NY
Case studies from the NY Civic Engagement Table



What is NYCET?

Collaboration of over 60 non-profit organizations doing: 

○ voter registration

○ voter mobilization

○ issue advocacy 

Engaging communities that are historically excluded from political systems and 

power 





What the data team at NYCET does:

● Whether they’re looking to pass legislation to increase the minimum wage, pass the NY Dream Act or just get voters to 

their pollsites, organizations need data and technology tools to ensure their hard work makes its intended impact. 

Offering tools used by political campaigns (usually candidate campaigns) to assist orgs in non-partisan voter 

education, mobilization and activism:

○ Strategic Planning

■ Where should they work? Who should they engage?

○ Implementation

■ How should they track their program? What tools should they use?

○ Evaluation

■ How effective was their program? 



Case Study 1: Mapping Equity Gaps and 
District Profiles
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Case Study 2: Non-Partisan Voter Guides



Case Study 3: Parolee Re-enfranchisement

● NY Governor issued an Executive Order that 

restored the voting rights of people who were 

on parole
○ Didn’t include all parolees

● Organizations wanted to get the word out about 

this program

● Data pipeline:
○ Brennan Center -> Department of Corrections

■ All people released on parole since 1990

■ Scraped each record on voter lookup

■ Matched to database of all known NY 

residents

■ Loaded to various outreach tools
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Case Study 4: Inclusion in PBNYC Idea 
Collection

Participatory Budgeting in NYC

● Main goal is to engage communities with the 

most barriers to political power

● Historically marginalized and disenfranchised 

communities are the hardest to reach in 

engagement 

● Cannot attend meetings, don’t have access to 

internet to put their ideas onto an idea collection 

map

● Participatory Budgeting process is difficult to 

understand and limitations of eligibility of 

projects is complex

● Used SMS to collect ideas from residents


