Tiago C. Peixoto
¥ @participatory

Smart Citizenship Academy, Portugal 2018




Co-editors

Authors

Tiago C. Peixoto
WORLD BANK

Micah L. Sifry
CIVIC HALL

Evangelia Berdou
INSTITUTE OF DEVELOPMENT STUDIES

Martin Belcher
PALLADIUM GROUP

Jonathan Fox
AMERICAN UNIVERSITY

Matt Haikin
APTIVATE

Claudia Lopes
UNIVERSITY OF CAMBRIDGE

Jonathan Mellon
UNIVERSITY OF OXFORD / WORLD BANK

Fredrik Sjoberg
WORLD BANK




Valuable
contributions
and support

Deborah Wetzel
WORLD BANK

James Brumby
WORLD BANK

Asmeen Khan
WORLD BANK

Chiara Bronchi
WORLD BANK

Jeff Thindwa
WORLD BANK

Stephen Davenport
WORLD BANK

Michael Roscitt
WORLD BANK

CCM Design
DATA VISUALIZATION

RIWI

RANDOM INTERCEPT WEB SURVEY

@

Beth S. Noveck
GOVLAB / NYU

Hollie R. Gilman
HARVARD

Dennis Whittle
FEEDBACK LABS

Raul Zambrano
UNDP

Rosemary McGee
INSTITUTE OF DEVELOPMENT STUDIES

Rebecca Murphy
UNIVERSITY OF CAMBRIDGE

Fernanda Scur
ROYAL HOLLOWAY UNIVERSITY

Erin Simpson
CIVIC HALL LABS

Voto Mobile
MOBILE MESSAGING AND SURVEYS

M-Gov
MOBILE MESSAGING AND SURVEYS







A=
NITH




The invention of the telegraph is a new factor that Rousseau
did not include in his calculations. It can be used to speak at
great distances as fluently and as distinctly as in a room.
There is no reason why it would not be possible for all the
citigens of France to communicate their will, within a rather
short time, in such a way that this communication might be
considered instantaneous.
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The [Athenian] system insurec
in which every citigen cou

d take part and

represented. With the growt

daily meeting soon became unwieldy, anc

n of population t

a pure democracy
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ne

a

form of representative government was evolved.
Centuries later the wireless telephone will make
it possible to return in a measure to these
primitive and ideal conditions.”



An Ohio Town Talks Back to TV Via Two—-Way Street

By IVER PETERSON JULY 14, 1978

round UPPER ARLINGTON, Ohio, July 13 —
i Last night, the people of this prosperous
little suburb of Columbus lifted a finger

for electronic democracy. T e
- [SERCT
. e O R
From their living rooms, dens, bedrooms | Touch the

se buttons

or wherever, they pushed buttons
| attached to television sets to let their
planning commission know that they

An Ofiio Town Talks Back to TV Via “Two-Way Street” Technology

preferred single-family houses to

apartments, did not want more
commercial development, and thought
that the local police force was doing a

pretty good job.

This is an average set of views for people

e e ———

living in an area that is almost officially

|

‘ & VIEW PAGE IN TIMESMACHINE
| I

July 14, 1978, Page 10

average American, judging from the
number of market researchers who use
the Columbus region as a test market for

new products.

What was not average was the little black
box, looking like a bulky calculator, that
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The GlI will not only be a metaphor for a functioning
democracy, it will in fact promote the functioning of
democracy by greatly enhancing the participation of citigens
in decision-making. And it will greatly promote the ability of
nations to cooperate with each other. | see an new Athenian
Age of democracy forged in the fora the Gll will create.



(..) a strange alchemy of cynicism,
nalveté and amnesia.



Civic Tecn”

Promote (hopefully inclusive) participation

Promote governments’ response (hopefully inclusive)



Whnat does the book cover?

Comparative study of 23 civic tech initiatives in the Global South examining
citizen uptake and responsiveness by public service providers

U-Report (Uganda): SMS-based feedback platform run by UNICEF in Uganda
Maji Voice (Kenya): complaints-management system in the water sector

State-level Participatory Budgeting (Brazil): online / offline system for
definition of government spending



L owering Iransaction Costs



Do ICTs increase participation?



i-voting in PB estimated
to increase turnout by 12.2%




by a Social Networking Site (Digital) 1 01
by Email (D) 29 2.7
by Mobile Web (D) 169 15.9
by Online Portal (D) 214 201
by SMS (D) 35 3.3
by USSD (D) 80 7.5
by Telephone Call 135 12.7
Over the Counter (service center) 400 376
by Letter 1 01
Total 1064 100




No, | would not have complained at all 100 22.8
Yes, | would have complained by another channel / in 339 77.2
some other way

Total 439 100




Who participates in Civic Tecn?



Rio Grande do Sul State | Multi-channel

Use of Social Networks
Male

Income

Education

Retired

Age

Not Working
Student

Work Day

Used Internet
Contact Government
Took part in meeting

PIB meeting

N =23,000
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UGANDA About Polls Stories U-Reporters Join & Engage
VOICE MATTERS

CURRENT POLL RESPONSE RATE

Hi U-Reporter! major UN agencies r investigating 6% (20195 Responded out of 349,927)
how climate change affects the security n
wellbeing of young people across the globe. Let us
know what u think!

RESPONDER'S RATE BY LOCATION

Most responded

@ Message Us 5% 5% 5% 5% 8%

Kampala Arua Gulu Wakiso Kasese
1,467 of 28,124 983 0f 17,115 837 0f14,891 791 0f14,749 581 of 6,614

TRENDING WORDS

defforestation, plan, need, forests, adapt

View full results —

A.A..d‘ .
JOIN U-REPORT BY TEXTING THE WORD "JOIN" TO 8500! YOUR VOICE MATTERS!"

f"'

c' x‘i. fﬂh In

U-REPORTERS IN UGANDA

TOTAL # OF U-REPORTERS RATE BY GENDER RATE BY AGE




Do you know how to use SMS?

Percent

O 5 10 15 20 25 30 35 40 45 50 55

SMS ‘ f f f f f f | | f 5
Yes, quit easily : : :

Yes, but with difficulty 122.20 | | |

No 4950

38.30.




(s

Kampala Arua Gulu Wakiso Kasese
1,467 of 28,124 983 0f 17,115 837 0f14,891 791 0f14,749 581 of 6,614

TRENDING WORDS .
- ok *f N
defforestation, plan, need, forests, adapt g1 SR Yy
Y 4 4
USRS
0, Sl ] (!
Ip B ;\" "““.h'l ‘
View full results — MY
. .\:‘ ? ;\ 3 %
[ Ay (‘,'*il"‘ ‘
A " . A il
: "‘ v r' C’ e ";ﬁ"-l ‘;“-.}‘:\,."'4
: '..‘ ;t . .,‘-d .J’::_ .,,;r.' E
: . 'y A M 5 '-u..nﬁ' ‘;"‘.‘
N . 1! .': 1 g ’
N 3¢ B 3. R 20k
. V] y
] § . i
e 2

.-soer® (RN

JOIN U-REPORT BY TEXTING THE WORD "JOIN"TO 8500! YOUR VOICE M TTERS'

U-REPORTERS IN UGANDA

TOTAL # OF U-REPORTERS

351,109

4 MOST ACTIVE REGIONS

Kampala, Arua, Gulu, Wakiso

WHAT U-REPORTERS ARE SAYING

Hi U-Reporter! We now have more
than 345,000 U-Reporters! Do u want 2

RATE BY GENDER

667%

347

RATE BY AGE

15-19 20-24 25-30 31-34



Survey

F2F

Education

Primary schoo

Secondary schoo

High schoo

Technical schoo

University

Gender

Female

Male

Demographics

Proportion
O 20 40 60

@ | | | 1



Change.org Fazer abaixo-assinado Explorar Contribuicdo @ Ll Claudio Mendonc... v

O site para vocé mudar o que quiser

177.437.405 de pessoas fazendo a diferenca na maior plataforma do mundo. Vitorias todos os dias.

Fazer abaixo-assinado

VITORIA

Alvo de terroristas, professora
podera trazer filhos ao Brasil

O abaixo-assinado da professora nigeriana Nkechinyere
Jonathan convenceu o governo brasileiro a conceder-lhe o
status de refugiada. Mais

Nkechinyere Jonathan.. &t 149.533 (3 Divulgado em
Apoiadores Huffington Post




Change.org Fazer abaixo-assinado Explorar  Contribuicdo Q L . . Claudio Mendonc.. v

VITORIA

O (.3% Fernale Participation

N: 3.9 Million

Nkechinyere Jonathan.. &% 149.533 (3 Divulgado em
Apoiadores Huffington Post




Thick x Thin Participation
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Women Contribution

Petition Created
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C do governments
respond?
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while civic tech platforms have been relevant
in increasing policymakers’ and senior
managers’ capacity to respond, most of them
have yet to influence their willingness to do so



For satisfied customers, efficient utilities & informed regulators

Customer Feedback Software
www.majivoice.com




Sut when governments respond,
wno do they respond to?



FixMyStreet

SAID "PLEASE”
PHOTO
MALE

LENGTH
0.0 0.2 0.4 0.6 0.8 ESTIMATE

N = 381,623



“n, 51
%
" 250




change.org
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% Petitions successful
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10 1000 100000

Number of Signatures



Women mobilige more signatures than men

Women have different preferences
(e.g. animals, health)



change.org

O Women-created petitions
ﬂ are 1.4 times as likely to be successful
as male-created petitions

Successful Petitions
Created by Women

Petition Created






Civil society organisations
are not more efficient



Institutional Design Matters



Digital Civic Engagement and Inequality

Participant S Nature S lmpact
Profile of Demand on citizens

UNEQUAL UNEQUAL UNEQUAL



Participatory Budgeting

Participant S Nature S lmpact
Profile of Demand on citizens
ONLINE VOTERS ARE NO DIFFERENCE FAVOURS THE POOR
FROM TRADITIONALLY BETWEEN ONLINE AND

PRIVILEGED GROUPS OFFLINE



Understanding Responsiveness
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Start with your neighbourhood to bring ﬂ'lachmw.mﬂr cityandits -
quality of life.

e
GET STARTED
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19,03,188 users and growing « 69,67,218 complaints posted » 89.16 % resolution rate




Governments take action based on their
access to distributed information

Governments take action due to the ‘naming
and shaming” effect

Governments take action for both of the
reasons above




everaging knowledge on inclusiveness

Understanding responsiveness
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(..) a strange alchemy of cynicism,
nalveté and amnesia.



Thank You

Tiago Peixoto
tpeixoto@worldbank.org

Design by Claudio Mendonca



